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Enhanced Driver License

Monthly EDL/EID Issuance, November '08 - August '09
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NOVO08 | DEC08 | JANO9 | FEB0O9 | MARO9 | APRO9 | MAY09 | JUNO9 | JULO9 | AUG 09
N Spokane| 208 131 302 285 434 695 875 1094 1321 1036
Parkland 128 146 179 260 400 723 994 1219 1110 843
Renton 08 159 251 316 448 614 829 1029 1144 944
Mt Vernon | 108 110 183 230 266 640 940 044 935 621
Lacey 119 163 232 260 364 590 885 834 874 787
Kennewick | 184 187 195 261 205 482 681 858 809 603
W Seattle 121 105 151 211 277 508 670 783 1105 816
Smokey Pt| 100 134 153 241 342 509 595 754 1017 819
T otal 1864 2037 2800 3262 4345 6718 9301 11205 12273 0888




Offices Impacted

» Offices Closed
Othello — February 2009
Auburn — March 2009
Greenwood — April 2009

» Offices Modified
Chelan — Relocated to shared space with City Offices
Bellevue — Relocation
Greenwood — Create drive test only facility

» Offices To Be Closed
Kirkland — September 2009
Bothell — September 2009
East Seattle — September 2009
West Tacoma — September 2009
Vancouver Limited Service — October 2009
Yakima Limited Service — October 2009



The Office Consolidation Plan

» Expand self service options
Online and-telephone driver license renewals
Online and-telephone duplicate licensz

Mail-in driver license renewals
Online address change

Online pre-application services
Online abstract of drive record

» Improved service

Shorter office wait times
Extended hours
Self-service terminals with County Auditors and sub-agents

bie tieans: s

Debit/Credit over the counter
Conduct knowledge testing at Driver Training schools (both public and private).

» Make policies more customer friendly
Renew up to 6 months in advance of expiraticn
Revising policies regarding vision checks

» Reduced costs

Biennial savings of $2.6M in the 2009-2011 biennitm
Biennial savings of $2.9M beginning in the 2011-2013 bienium



Expand Self-service Options

Driver License Renewals by Type
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Expand Self-service Options

Non-office Transactions

® Online Renewals Online Duplicates  ® Mail Renewals
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Improved Service
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Enhanced Driver License

EDL/EID Issued by Week

Number Issued
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Improved Service
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Self-service Stations
Offers most of our current online-services
Finishing the deployment of the first 50
Co-branded with Department of Labor and Industries

Online address change — early 2010

Online pre-application services — early 2010
Online abstract of drive record — Nov. 2009
Extended hours — supercenters this Fall

Conduct knowledge testing at Driver
Training Schools — Pilot scheduled for early 2010



